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Details of attendees are provided at the end of the minutes. 
1. Introductions and apologies 


Apologies for absence were received from Eliaabeth Denham, Simon 
McDougall, Robert Parker and Steve Wood. 


2. Matters arising from the previous meeting 


Minutes 


The minutes of the previous meeting were approved as an accurate 
record subject. 


Actions and decisions 


Chris Braithwaite provided updates on the outstanding actions since 
circulate of the agenda. Updates on progress with actions should be 
reported to Corporate Governance by email. 


Jonathan Bamford reported that the action in relation to mapping 
activities to protect vulnerable adults had been completed as part of the 
guestionnaire to map regulatory priority work. 


3. Updates from ET 


Issue 


SLT discussed the ICO being awarded SC Magazine’s Editor’s Choice 
Award for the smooth implementation of GDPR. 


Decision 


Internal communications should take place to promote winning this award 
to staff, in recognition of the good work to throughout the office to 
implement GDPR. 


Actions 


Su Bansal to conduct internal communications regarding the ICO 
winning SC Magazine’s Editor’s Choice Award. Due date: 24/6/19 


4. Transformation programmes and regulatory priorities 


Issue 


SLT discussed the reporting frequency for the regulatory priorities and 
transformation programmes. James Moss reported that he was 
considering refocusing the web and cross-device tracking regulatory 
priority. 

Decision 

One regulatory priority and transformation programme will provide a full 
update report to each SLT meeting. Additional reports exception reports 
can still be provided out of sequence as required. 


Web and cross-device tracking (James Moss) and IT (Mike Fitzgerald) will 
be the first monthly reports. 


Actions 
Chris Braithwaite to schedule the monthly regulatory priority and 
transformation programme reporting. Due date: 24/6/19 


Issue 


Lynne Currie and Helena Wallace joined the meeting to discuss 
coordination of cross-office work relating to vulnerable groups. 


Decision 


The ICO needs to develop a clear definition of what it considers to be 
“vulnerable” groups. 


The work on other vulnerable groups should not be combined with the 
children’s privacy regulatory priority. 


The work on vulnerable groups should be coordinated through a TCG, 
rather than a cross-office group. Jonathan Bamford will chair this group. 


Helena Wallace will attend the UKRN’s vulnerability network. 
The ICO does not need to issue a statement or blog setting updating on 
its work with vulnerable groups at this stage. 


Actions 


Andy White to assist Helena Wallace and Jonathan Bamford in the 
creation of the vulnerable groups TCG. Due date: 8/7/19 


Jonathan Bamford, Helena Wallace and Lynne Currie to develop an 
ICO definition of “vulnerable groups”. Due date: 22/7/19 


Issue 


Andy White made a presentation to SLT setting out the purpose and 
concepts of the TCG model. SLT noted the need for clear internal 


communication on the difference between TCGs and cross-office groups, 
as part of the TCG guide. 


Decision 

SLT agreed the recommendations set out in the report. 
5. Intelligence Database 

Issue 


SLT discussed the proposals for soft marking testing with a view to 
procuring an Intelligence Database. 


Decision 


SLT agreed to the soft market test, but noted that any decision on the full 
procurement would need to be taken in the round, considering any other 
calls on resources and the overall IT strategy and roadmap. 


6. UK Regulators’ Network 


Issue 


SLT considered the report setting out the proposed coordination and 
interaction with UKRN. 


Decision 


SLT agreed the principles of the representation and coordination for 
UKRN, subject to: Helena Wallace being a representative for the 
vulnerability network; the ICO not attending the infrastructure and 
resilience network; the outcome of any further investigation of the 
purpose of any of the networks. 


ICO attendance at these networks should be by teleconference in most 
circumstances. 


7. Review of physical security 
Issue 
SLT discussed proposals for the review of physical security. 


SLT agreed that there needed to be an increased culture of challenging 
staff who were not wearing their ID lanyards to ensure appropriate 
security. 


Louise Byers commented that there had previously been proposals for the 
waiting area in reception to be enclosed, which would facilitate private 
conversations taking place outside of the secure barrier. Andrew Hubert 
confirmed that this was still an option which could be considered. 


Decision 


The disability discrimination assessment for the proposals for the back 
door should be reviewed. SLT agreed the proposals subject to this. 


8. Procurement and contract management policy 


Issue 


Louise Byers commented that it would be useful to include clear 
definitions of the roles of budget holders, procurement and commercial 
legal within the procurement policy. SLT agreed that this would be 
beneficial. 


Emma Bate highlighted that she would seek legal comments as part of 
further development of the policy, once approved. 


Decision 


SLT supported the adoption of the procurement and contract 
management policy, subject to the amendment above. 


Actions 


Andrew Hubert to update the procurement and contract 
management policy to include clear definitions of the roles of 
budget holders, procurement and commercial legal. Due date: 
24/6/19 


9. Staff recognition 


Issue 


SLT discussed the policy the importance of recognising success from 
individuals and teams. In considering this, SLT noted the plans for whole- 
office celebrations of success. 


Decision 
SLT welcomed and endorsed the policy for approval. 
Actions 


Andrew Hubert to submit the staff recognition policy to ET for 
consideration. Due date: 24/6/19 


10. Service alignment update 


Issue 


Paul Arnold reported that the service alignment project board was due to 
meet the following day and there were no specific updates to provide to 
SLT at this time. 


11. SLT work programme 


Issue 


SLT noted the work programme. Paul Arnold explained that the format of 
this would be revised to provide a cross-office perspective of ongoing 
work-streams and the appropriate level of governance approval for them 
(SLT, ET or Management Board) which would then inform the programme 
of issues to be considered by each meeting. 


12. Any other business 


Issue 


Andrew Hubert will record the "update from SLT” video. 
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